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Meeting: Overview and Scrutiny Committee

Date: 11 September 2018

Time: 7.00 pm

Place: Council Chamber - Civic Centre, Folkestone

To: All members of the Overview and Scrutiny Committee

The committee will consider the matters, listed below, at the date, time and
place shown above. The meeting will be open to the press and public.

Members of the committee, who wish to have information on any matter
arising on the agenda, which is not fully covered in these papers, are
requested to give notice, prior to the meeting, to the Chairman or
appropriate officer.

This meeting will be webcast live to the council’s website at
https://folkestone-hythe.public-i.tv/core/portal/home. Although unlikely, no
guarantee can be made that Members of the public in attendance will not
appear in the webcast footage. It is therefore recommended that anyone
with an objection to being filmed does not enter the council chamber.

1. Apologies for Absence
2. Declarations of Interest

Members of the committee should declare any interests which fall under
the following categories*:

a) disclosable pecuniary interests (DPI);
b) other significant interests (OSI);
c) voluntary announcements of other interests.

3. Minutes (Pages 5 - 10)

Queries about the agenda? Need a different format?

Contact Sue Lewis — Tel: 01303 853265
Email: committee @folkestone-hythe.gov.uk or download from our
website
www.folkestone-hythe.gov.uk

Date of Publication: Monday 3 SepterE)bgéGZOfs



http://www.folkestone-hythe.gov.uk/
https://shepway.public-i.tv/core/portal/home

10.

Overview and Scrutiny Committee - 11 September 2018

To consider and approve, as a correct record, the minutes of the meeting
held on 17 July 2018.

General Fund Revenue Budget Monitoring - 1ST Quarter 2018/19
(Pages 11 - 18)

Report C/18/30 provides a projection of the end of year financial position of
the General Fund revenue budget, based on expenditure to the 31 July
2018.

General Fund Capital Budget Monitoring Position 2018/19 (Pages 19 -
28)

Report C/18/28 provides a projection of the current financial position for the
General Fund capital programme, based on expenditure to 31 July 2018 and
identifies variances compared to the latest approved budget.

Housing Revenue Account Revenue and Capital Budget Monitoring
2018/19 - 1st Quarter (Pages 29 - 38)

Report C/18/31 provides a projection of the end of year financial position
for the Housing Revenue Account (HRA) revenue expenditure and HRA
capital programme based on net expenditure to 30 June 2018.

Treasury Management Annual Report 2017/18 (Pages 39 - 54)

Report C/18/29 reviews the council’s treasury management activities for
2017/18, including the actual treasury management indicators. The report
meets the requirements of both the CIPFA Code of Practice on Treasury
Management and the CIPFA Prudential Code for Capital Finance in Local
Authorities. The Council is required to comply with both Codes through
Regulations issued under the Local Government Act 2003.

Digital Strategy 2018-2023 (Pages 55 - 66)

Report C/18/26 The Digital Strategy summarises the direction the Council is
taking with regard to offering a greater range of digital services for our
residents and businesses and introducing new ways of working for staff.
Quarter 1 Performance Report 2018/19 (Pages 67 - 92)

Report C/18/25 provides an update on the Council’'s performance for the
first quarter of 2018/19, covering 15t April 2018 to 30" June 2018. The
report enables the Council to assess progress against the approved key
performance indicators for each service area.

Key performance indicators will be monitored during 2018/19 and reported
to CLT and Members quarterly.

Equality and Diversity Annual report (Pages 93 - 136)
Report C/18/27 The Equality Act 2010 places a statutory duty on the
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Overview and Scrutiny Committee - 11 September 2018

council to prepare and publish information annually to demonstrate
compliance with the Public Sector Equality Duty. The draft Equality &
Diversity Annual Report is therefore presented for consideration and
approval prior to publication.

*Explanations as to different levels of interest

(a) A member with a disclosable pecuniary interest (DPI) must declare the nature as well as the existence of any such interest
and the agenda item(s) to which it relates must be stated. A member who declares a DPI in relation to any item must leave the
meeting for that item (unless a relevant dispensation has been granted).

(b) A member with an other significant interest (OSI) under the local code of conduct relating to items on this agenda must
declare the nature as well as the existence of any such interest and the agenda item(s) to which it relates must be stated. A
member who declares an OSI in relation to any item will need to remove him/herself to the public gallery before the debate and
not vote on that item (unless a relevant dispensation has been granted). However, prior to leaving, the member may address
the meeting in the same way that a member of the public may do so.

(c) Members may make voluntary announcements of other interests which are not required to be disclosed under (a) and (b).
These are announcements made for transparency reasons alone, such as:

» membership of outside bodies that have made representations on agenda items, or
» where a member knows a person involved, but does not have a close association with that person, or

» where an item would affect the well-being of a member, relative, close associate, employer, etc. but not his/her financial
position.

Voluntary announcements do not prevent the member from participating or voting on the relevant item
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Overview and Scrutiny Committee

Held at: Council Chamber - Civic Centre, Folkestone
Date Tuesday, 17 July 2018
Present Councillors Miss Susan Carey, Peter Gane (Chairman),

Clive Goddard, Ms Janet Holben, Mrs Claire Jeffrey
(Vice-Chair), Mrs Mary Lawes, Michael Lyons, lan Meyers
and Russell Tillson

Apologies for Absence Councillor Mrs Rodica Wheeler

Officers Present: Gavin Edwards, Andrew Hatcher (Revenues and Benefits
Strategic Manager), Sue Lewis (Committee Services
Officer), Tim Madden (Corporate Director - Customer,
Support and Specialist Services) and Charlotte Spendley
(Head of Finance)

Others Present: Councillor Alan Ewart-James, Cabinet Member for
Housing

115. Declarations of Interest
There were no declarations of interest.
116. Minutes

The minutes of the meeting held on 5 June 2018 were submitted, approved and
signed by the Chairman.

The minutes of the meeting held on 12 June 2018 were submitted, approved
and signed by the Chairman following an update on Thermal Installations and
what is and has been done so far:

This is being looked at by central government as part of the review of building
regulations.

117. Private Sector Housing Assistance Policy 2018-2022

The report presented the new Private Sector Housing Assistance Policy and
highlights the changes and additions made since the previous policy was

1
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Overview and Scrutiny Committee - 17 July 2018

published in 2012.

Adrian Hammond, Housing Strategy Manager presented members with an
update explaining the policy is a key element of the Council’s overall Housing
Strategy for the district, supporting the continued investment in the improvement
of the private sector housing stock in the district.

He informed that it will assist the more vulnerable and sick people on low
incomes to remain in their homes longer, thus preventing them from
prematurely accessing the hospital and care systems.

The policy also enables timely discharge from hospital where housing
conditions are preventing discharge in line with the requirements of the
Government’s Better Care Fund.

As part of the draft policy, Mr Hammond informed that the Council will continue
to provide:

¢ Disabled facilities grants to enable vulnerable people to live
independently in their homes;

e Home safe loans for vulnerable home owners on low incomes to enable
them to carry out essential repairs to their homes;

e Joint working with other agencies to help with urgent works and care to
enable the vulnerable to be discharged from hospital to an environment
that is suited to their needs;

e The provision of a handy man service so that vulnerable low income
home owners can carry out minor urgent repairs in their homes;

e Continued loan investment in partnership with KCC to work towards
bringing long-term empty homes back into use.

Following consideration at Cabinet on 18 July 2018 and, if approved, a period of
consultation will follow.

Following a number of questions members were informed:

e Home safe loans — it is anticipated that 5-10 cases will be assisted each
year with not all needing the full amount of potential loan funding.

e Broken conditions — there have been no recent cases of this but officers
would work together with the residents and legal team to look at
individual cases should this arise.

e Winter warmth loans — this will be available to households on means
tested benefits.

e Handy person’s scheme — this is a well-used service with at least 85
cases per year.

e Transfer of care — officers are working with hospital staff to assist
individuals and their needs when being discharged and works are being
carried out in and around the home such as ramps for wheelchairs or
bathroom hand rails, all things that will make life easier for individuals
and prevent any delay in their discharge.

2
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118.

Overview and Scrutiny Committee - 17 July 2018

It is good practice to go in this direction and government are encouraging
this and we are already ahead of other councils in implementing these
changes

e Publicity — the public will be advised the consultation process is taking
place and that they are able to express their views on the draft policy.
Officers specifically agreed to inform current and former service users
about the consultation process.

Proposed by Councillor Michael Lyons
Seconded by Councillor Clive Goddard and

Resolved: To receive and note Report C/18/18.
(Voting: For 8; Against 0; Abstentions 1)

Annual Performance Report, Making a difference: a snapshot of our year
2017/18

The report sets out how the Council has continued to deliver for local
people in the district in 2017/18 in response to the Corporate Plan (2017-
20) vision of investing for the next generation ~ delivering more of what
matters.

Gavin Edwards, Policy and Performance Officer informed members that this will
become an annual fixture of reporting using the refreshed Key Performance
Indicators (KPIs) which will offer a more outcomes-focussed set of indicators
that measure the Council’s progress in delivering its key delivery plans and
strategies. Work on a refreshed set of Key Performance indicators will be
ongoing throughout 2018/19.

Members paid particular attention to the following with the intention that they
would be included in future reports:

e Performance - It was agreed that future reports include the previous
year’s performance so that members can compare how the Council is
delivering on its plans.

e Appraisal of the District — ensure that Romney Marsh is included.

e Appearance of the District — particularly in respect of damaged and
stolen bins, figures need to be available.

Proposed by Councillor Mrs Claire Jeffrey
Seconded by Councillor Clive Goddard and

Resolved: To receive and note Report C/18/21.

(Voting: For 9; Against 0; Abstentions 0)

119. Risk Management policy and Strategy

3
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Overview and Scrutiny Committee - 17 July 2018

This report presented an updated Risk Management Policy & Strategy for
adoption by Cabinet which will provide a framework for officers to develop
a refreshed Corporate Risk Register as well as Operational, Project &
Partnership Registers in due course.

Charlotte Spendley, Head of Finance informed that if Cabinet adopt the new
policy it will give a clear and concise framework for officers to work within and
aid consistency of the corporate project.

The key changes are set out in the report with the objectives being amended to
reflect these changes. In respect of scoring this will be simplified and have
better clarification and additional categories will be included to cover mitigation,
time frames and target scores, bringing together other documents and
information.

It is hoped that with these changes officers will adopt the procedures into their
daily thinking, their names will be included as the risk owner with the Cabinet
member being listed within the corporate register.

The document will be available to members of the public through the Audit and
Governance Committee papers later in the year, with lead officers having
access at all times.

Proposed by Councillor lan Meyers
Seconded by Councillor Russell Tillson and

Resolved: To receive and note Report C/18/23.
(Voting: For 9; Against 0; Abstentions 0)
Council Tax Reduction scheme 18/19 - consultation

The existing scheme for Council Tax Reduction (CTR) has existed in its
current form since 1 April 2017. This report sets out draft scheme options
that can form the basis for consultation.

Andrew Hatcher, Revenues and Benefits Strategic Manager informed the
Committee that the changes will reduce the need for admin and be better for the
customer. Following a full consultation the changes will be implemented by
March 2019.

The main features of the new scheme proposed are listed in part 6 of the report
with members being informed that no legal implications had arisen as yet and
this is the best opportunity to change the scheme before it is implemented in
March.

It was agreed that this is the best solution to universal credit option which will

reduce uncertainty but it is clear that it is important to meet the objectives set
out and minimise any issues that may arise for those worse off. Officers
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Overview and Scrutiny Committee - 17 July 2018
recognise there may be some losers and these people will be targeted to help,
most will only see penny reductions, with very few in the £s.
A full consultation with applicants will take place and all councillors will be able
to take part and put their views through a questionnaire which will be available
on the council’s website and on request. The consultation will offer the choice of

remaining with the existing scheme or a new banding scheme.

Proposed by Councillor Russell Tillson
Seconded by Councillor Michael Lyons and

Resolved: To receive and note Report C/18/20.

(Voting: For 9; Against 0; Abstentions 0)

Councillor Gane informed the committee that he had received a request to add
an item onto the annual scrutiny programme in respect of Members Allowances
and how these were being dealt with.

Following an update from Tim Madden, Corporate Director this item was
rejected by members.
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This Report will be made
public on 4 September Folkestone
2018 Hythe & Romney Marsh
Shepway District Council o~
NP
Aww.shepway.gov.uk

reportumeer G 18/30

To: Cabinet

Date: 12 September 2018

Status: Non-Key Decision

Head of Service: Charlotte Spendley - Head of Finance

Cabinet Member: Councillor — Malcolm Dearden - Cabinet Member for
Finance

SUBJECT: GENERAL FUND REVENUE BUDGET MONITORING - 15T QUARTER
2018/19

SUMMARY: This monitoring report provides a projection of the end of year financial
position of the General Fund revenue budget, based on expenditure to the 31 July
2018.

REASONS FOR RECOMMENDATIONS:

Cabinet is asked to agree the recommendations set out below because it needs to
be informed of the council’'s General Fund revenue budget position and take
appropriate action to deal with any variance from the approved budget.

RECOMMENDATIONS:
1. Toreceive and note Report C/18/30.
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1.1

1.2

1.3

2.1

2.2

2.3

INTRODUCTION AND BACKGROUND

This report updates Cabinet on the likely projected outturn on the General
Fund revenue budget, based on data received as at 31 July 2018.

General Fund projections are made against the latest approved estimate and
approved virements within year to 31 July 2018.

The projections shown in the report are made at a relatively early stage in
the financial year and will be subject to further change which will be reported
to Cabinet as part of the regular budget monitoring process.

GENERAL FUND REVENUE 2018/19 - PROJECTED OUTTURN

The Quarter 1 projected outturn for service areas shows a forecast of
£18,532k against the latest approved budget of £19,027k which gives a

favourable variance of £495k.

When taking into account other entries such as Other Service Grants and
Business Rates Income, the total projected underspend is £481k.

The following table summarises the latest projected outturn position across

the Service Units:

General Fund Net Cost of Latest Approved Projected Variance
Services Budget Outturn
£000 £000 £000
Planning Advisor 241 243 2
Leadership Support 927 752 -175
Communications 291 294 3
Democratic Services & Law 4,934 4,994 60
Human Resources 2,982 2,972 -10
Finance 3,403 3,006 -397
Contracts Manager 358 360 2
Strategic Development 1,342 1,427 85
Project
Economic Development 1,076 1,088 12
Planning 789 770 -19
Commercial &  Technical 2,908 2,475 -433
Services
Sub-Total - Heads of 19,251 18,381 -870
Services
Unallocated Net Employee -224 151 375
Costs
Total — Heads of Service 19,027 18,532 -495
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2.4 The main variations are shown and explained in more detail below.

£000
Administration budgets incl. vacancy factor 121
Democratic Services & Law
Household Waste Collection 29
Hythe Swimming Pool 23
Human Resources
Cemeteries 56
Finance
Pensions Back Funding -43
Housing Benefit/Rent Rebates -184
Council Tax Collection -103
Planning
Market Income 25
Pre-Application Fees -40
Commercial & Technical Services
On Street Parking -187
Off Street Parking -62
Building Control -61
Community Parks & Open Spaces -30
Building Holding Accounts -77
Other small variations 38
Total — Heads of Service -495

Administration Budgets

There are various underspends across service areas within the administration
budgets mainly relating to staffing costs and there is also an assumed vacancy
factor amount budgeted for each year.

Democratic Services & Law

Household Waste Collection — the reduction in income relates to the sale of wheeled
bins being lower than originally expected. This budget variance will be addressed
during the 2019/20 budget setting process.

Hythe Swimming Pool — the increase mainly relates to lifeguard training and staffing
costs and is partly off-set by over recovery in income due to an increased uptake in
pool usage.

Human Resources

Cemeteries - the reduced income trend over recent years is continuing and the
projection is based on this and previous years outturn. This budget variance will be
addressed during the 2019/20 budget setting process.
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2.5

Finance

Pensions Back Funding — the underspend relates to the amount to be charged to
the HRA being higher than originally budgeted for. This budget variance will be
addressed during the 2019/20 budget setting process.

Housing Benefit/Rent Rebates — the projected net underspend on Housing Benefits
mainly relates to the projected over recovery of rent allowance recovery of
overpayments of £233k. This is based on previous years outturn and the current
trend for the first quarter.

Council Tax Collection — the increase in income relates to a grant being received
from Kent County Council (KCC) relating to Empty Homes Incentive.

Planning
Market Income — the reduction in income is a result of continued under-utilisation of

available spaces. A market policy is currently under development and officers are
exploring other options for the delivery of a market provision.

Pre-Application Fees — there is a projected over recovery of income based on
previous years outturn and current trends. This budget variance will be addressed
during the 2019/20 budget setting process.

Commercial & Technical Services

Car Parking - income projections for both on-street and off-street parking continues
to increase in line with current trends. This budget variance will be addressed during
the 2019/20 budget setting process.

Building Control — the projected additional income for building control fees is based
on previous years outturn and current trends. This budget variance will be
addressed during the 2019/20 budget setting process.

Building Holding Accounts — the increase in income relates to rental income being
received for Otterpool Farm.

Further variances below the heads of service total are shown below.
Interest and Investment Income

Additional £11k investment interest is projected to be received mainly due to having
higher than anticipated cash balances.

Other Non-Service related Government Grants

There is projected to be additional grant received of £102k which reflects net
changes to Section 31 grant received from Ministry of Housing, Communities &
Local Government (MHCLG) in relation to Business Rates for changes in small
business rates and discretionary reliefs.

Capital Financed from Revenue

In line with the projected outturn position on the General Fund Capital Budget
Monitoring report (also on this agenda) it is reported that this cost will be
approximately £1,630k in 2018/19.
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This is an increase of £1,433k in the budgeted sum in respect of the re-profiling of
capital schemes between financial years.

Where capital expenditure is financed from revenue there is no net cost to the
General Fund because it is funded from reserves.

Movement in Earmarked Reserves

The projected movement on Earmarked Reserves reflects the release of £11k from
the VET Reserve and £64k from the Corporate Initiatives Reserve although in year
use of this reserve is subject to a review and confirmation process.

The total approved carry forwards from 2017/18 was £351k and included within the
projection for the Carry Forward Reserve is £66k that has been released in 2018/19.
It is assumed that a further £285k will be used during the year and transferred out
of the Carry Forward Reserve with the service areas amended accordingly.

Movement in Earmarked Reserves

Balance at Latest Balance at

Reserve 1/4/2018 Budget Projection | Change 31/3/2019
£'000 £'000 £'000 £'000 £'000

Earmarked
Business Rates 3,160 335 335 0 3,495
Leisure Reserve 197 0 0 0 197
Carry Forwards 420 -116 -116 0 304
VET Reserve 654 28 17 -11 671
Invest to Save 366 0 0 0 366
Maintenance of Graves 12 0 0 0 12
New Homes Bonus (NHB) 2,713 -189 -189 0 2,524
Corporate Initiatives 379 0 -64 -64 315
IFRS Reserve 49 -12 -12 0 37
Otterpool Park Garden Town 2,232 -1,019 -1,019 0 1,213
Economic Development 2,194 0 0 0 2,194
Community Led Housing 437 0 0 0 437
Lydd Airport 9 0 0 0 9
Homelessness Prevention 215 0 0 0 215
Total Earmarked Reserves 13,037 -973 -1,048 -75 11,989

Business Rates Income

Business Rates income has fallen by £202k compared to budget due to an
increase in the levy payment due in 2018/19. This is as a result of an increase in
the compensation due for the changes to Small Business Rates Relief Thresholds
as per the Budget 2016 announcement which has increased the NDR growth on
which the levy is payable.

This increase is partly offset by the increase in Section 31 grant receivable shown
under Other Non-Service related Government Grants.

2.6 With the above variances added to the service areas favourable variance of

£495k, the overall position for the general fund shows a projected
underspend of £481k.
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3 CONCLUSIONS

3.1 The projected outturn shown for the General Fund revenue account for
2018/19 reflects the position based on actual expenditure and forecasts at
31 July 2018. The projected outturn will be reviewed, updated and reported

to Cabinet as part of the regular budget monitoring process for 2018/19.

4. RISK MANAGEMENT ISSUES
4.1 A summary of the perceived risks follows:
Perceived risk Seriousness | Likelihood Preventative action
MTFS becomes High Low The MTFS is reviewed
out of date. annually through the
budget process.
Assumptions may High Medium | Budget monitoring is
be inaccurate. undertaken regularly
and financial
developments
nationally are tracked.
Assumptions are
regularly reviewed.
Budget strategy High Low The budget making
not achieved. process is controlled
closely with regular
reconciliations against
projections.
Incorrect High Low Figures provided by
assessment of Central Government
Local Government have been used.
Finance
Settlement impact.
Failure to address High High Implement solutions
the significant that reduce the
budget pressure number of costly
arising from the claims that attract
costs of increased restricted levels of
housing benefit DWP subsidy.
(temporary
accommodation)
claims
5 LEGAL/FINANCIAL AND OTHER CONTROLS/POLICY MATTERS
5.1 Legal Officer’'s Comments (DK)

There are no legal implications arising directly out of this report.
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5.2

5.3

Finance Officer’'s Comments (LH)
This report has been prepared by Financial Services. There are therefore no
further comments to add.

Diversities and Equalities Implications
The report does not cover a new service/policy or a revision of an existing
service/policy and therefore does not require an Equity Impact Assessment

CONTACT OFFICERS AND BACKGROUND DOCUMENTS

Councilors with any questions arising out of this report should contact the
following officer prior to the meeting

Leigh Hall, Group Accountant
Telephone: 01303 853231 Email: leigh.hall@shepway.gov.uk

The following background documents have been relied upon in the
preparation of this report:

Budget projection working papers.
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This Report will be made
public on 4 September
2018

Agenda Iltem 5

Folkestone
——
/District Council

cporumeoer Cf 18128

To: Cabinet

Date: 12 September 2018

Status: Non-Key Decision

Head of Service: Charlotte Spendley, Head of Finance
Cabinet Member: Councillor Malcolm Dearden, Finance

SUBJECT: GENERAL FUND CAPITAL BUDGET MONITORING 2018/19

SUMMARY: This monitoring report provides a projection of the current financial
position for the General Fund capital programme, based on expenditure to 31 July
2018 and identifies variances compared to the latest approved budget.

REASONS FOR RECOMMENDATIONS:
a) Cabinet is asked to agree the recommendations set out below because it
needs to be kept informed of the General Fund capital programme position
and take appropriate action to deal with any variance from the approved

budget.

RECOMMENDATIONS:

1. Toreceive and note Report C/18/28.
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1.2

1.3

2.1

INTRODUCTION AND BACKGROUND

As part of the council’s normal budget monitoring process this report updates
Cabinet on the current position for the General Fund capital programme in
2018/19, based on expenditure to 31 July 2018, compared to the latest
approved budget. Specifically, this report;-

i) identifies variances on planned capital expenditure for 2018/19 and
explanations of these differences,

i) considers the impact any changes to the overall capital programme
will have on the financing resources required to fund it.

The latest approved budget includes £1.3m reprofiled from 2017/18 due to
slippage on schemes and is consistent with the position previously reported
to Cabinet on 13 June 2018 in the General Fund Capital Programme Outturn
Report for 2017/18 (Report no C/18/09 refers).

The projections shown in the report are made at a relatively early stage in
the financial year and will be subject to further change which will be reported
to Cabinet as part of the regular budget monitoring process.

CAPITAL PROGRAMME 2018/19 — PROJECTED OUTTURN

The latest projection for the total cost and funding of the General Fund capital
programme for 2018/19 is £12,621,800, a decrease of £1,431,000 compared
to the latest budget of £14,052,800. Full details are shown in Appendix 1 to
this report and the following table summarises the position across the
Service Units and also outlines the impact on the capital resources required
to fund the programme:

Latest Latest Variance
General Fund Programme 2018/19 Budget Projection

2018/19 2018/19
Service Unit £000 £000 £000
Commercial & Technical Services 4,339 2,908 (1,431)
Democratic Services & Law 222 222 -
Finance 5,803 5,803 -
Human Resources 11 11 -
Planning Services 926 926 -
Strategic Development Projects 2,752 2,752 -
Total General Fund Capital 14,053 12,622 (1,431)
Expenditure
Capital Funding
Capital Grants (2,789) (1,358) 1,431
External Contributions (1,002) (1,002) -
Capital Receipts (1,451) (1,451) -
Revenue (1,630) (1,630) -
Borrow (7,181) (7,181) -
Total Funding (14,053) (12,622) 1,431
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3.2

3.3

4.1

4.2

The reasons for this reduction are due to the following changes in planned
expenditure on coastal defence schemes:

£000
)] Phase 2 Coronation Parade — Cost of delivering
an engineering solution to protect the National
Grid’s power supply cable which comes on
shore at this location is likely to be significantly
lower than original estimated. Scheme funded
entirely by the Environment Agency and

National Grid (1,417)

i) Greatstone Beach Management — Budget
includes slippage of £14k from 2017/18. Now
not required as only one cycle of works will take
place during the year. Scheme funded by the
Environment Agency (14)

Total reduction (1,431)

The projections contained in this report are based on the most accurate
information at the current time and every effort is made to ensure the capital
programme is delivered on time and in budget. Some capital schemes are
more difficult to project accurately in terms of both the timing of expenditure
and the final cost. In particular it is difficult to accurately project the timing of
expenditure for the Disabled Facilities Grants and Loans and the release of
funding to Oportunitas Limited for its housing acquisitions programme.

IMPACT OF PROGRAMME CAPITAL FUNDING RESOURCES

One of the key principles underlying the council’s Medium Term Financial
Strategy is the capital programme is funded from available or realised capital
resources. The only exception to this is where a scheme is subject to grant
funding or external contributions in which case no commitment is made
against these until the funding is confirmed. Borrowing is only to be used to
support schemes expected to generate a net revenue saving and/or future
capital receipt. The latest forecast for the General Fund capital programme
conforms to this key principle.

The latest position regarding the council’s available capital receipts to fund
capital expenditure is shown in the following table:
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5.1

6.1

General Fund Capital Receipts Position Statement £000
Total receipts in hand at 30" June 2018 (7,949)
Less:

Committed towards General Fund capital expenditure 1,851
Committed towards HRA capital expenditure 4,280
Ring-fenced for specific purposes 693
Contingency for urgent or unforeseen capital expenditure 500
Balance available to support new capital expenditure (625)

CONCLUSIONS

The projected outturn shown for the General Fund capital programme for
2018/19 reflects the position based on actual expenditure and forecasts at
31 July 2018. The projected outturn will be reviewed, updated and reported
to Cabinet as part of the regular budget monitoring process for 2018/19.

RISK MANAGEMENT ISSUES

A summary of the perceived risks follows:

Preventative

Capital resources
not available to
meet the cost of
the new projects.

High Medium

Perceived risk Seriousness Likelihood .
action
Capital receipts
required have
already been

realised for the
majority of the
programme.
Schemes subject
to future capital
resources will only
commence once
these are realised.
Schemes
supported by grant
funding will only
commence once
fully approved and
committed by the
relevant body.

Cost of new
projects may
exceed the
estimate.

High Medium

Capital monitoring
procedures in
place allowing
prompt early action
to be taken to
manage the risk
effectively.
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7.1

7.2

7.3

LEGAL/FINANCIAL AND OTHER CONTROLS/POLICY MATTERS
Legal Officer’'s Comments (DK)

There are no legal implications arising directly out of this report.
Finance Officer’s Comments (LW)

This report has been prepared by Financial Services. There are no further
comments to add.

Diversities and Equalities Implications

The re